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SCM Supply Chain
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Demand Side  Category Management Needs
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Category Management

Data & Information
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Category Management
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Category Management ( )
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Needs ,
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Concurrent Engineering Hit

To-Be Process

O Plan

O Time-to-Market

O , Monitoring Target Market

00 Market Pull Needs Concept

O Needs Tool (QFD, ACE Matrix)
O Critical Path Hot Issue ,

Target Review , Cost, Delivery

Feed-Back

[] History
Feed-Back

O Function Process

O Life Cycle Monitoring
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Process
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Pull

SCM - Supply Side
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Supply Side Demand Side
Promotion

Promotion Supply Side

Promotion oromot
i romotion
Supply Side

—  Supply Chain

www.HiproConsulting.com



lI. XXX  Supply Chain

XXX

(‘98.5~11)

100% 18 3

-

7.5

773.5

o

B OO

Iy

www.HiproConsulting.com



SCM (Supply Chain Management)

II. XXX  Supply Chain

(SCM Best Practice

XXX

)




XXX

XXX

/9

14
35

47

23

33

16
18
25

36

211

209
33
90

144

www.HiproConsulting.com

28

1000

« 2001

10



M/S

XX

X

ulting.com

www.HiproCons



XXX

120,000,000

100,000,000

80,000,000

60,000,000

40,000,000

20,000,000

135,4

32,49

19,23

17,16

13,65

10,60

7,577,/7,543,/6,109,|5,913,|5,668,

4,646,

4,197,

2,809,

2,690,

2,101,

1,813,

1,305,

1,207,

672,6

gl

%

39%

48%

60%

65%

2%

76%

81% | 83% | 87% | 88% | 91%

93%

94%

96%

97%

98%

98%

99%

99%

100%

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

www.HiproConsulting.com




* New retail formats

» Changing consumer needs
1X 1)

* New technologies provide more
information

* Buying
Power

Assortment

2~3
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SCM

Supply Chain Management

Corporate
Business Strategy
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Customer Materials & Products/ Logistics/
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Needs
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Category Management Needs Supply Side

Demand Side
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Supply Side Demand Communication Operation

Supply Side
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Supply Chain
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Supply Chain

Supply Chain
. . . . Supply Chain
. /Workshop .
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(Change M anagement)

i Balanced Scorecard
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Challenge:

/ Supply Chain
Reenginering

Supply Chain
. / Supply Chain

. Demand Communication
Supply Chain
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Challenge:

Supply Chain

Supply Chain
= Operation

= Supply Chain

= 2 5 -5
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