7]

.0rg)

|

(Kevin@seri2









(Brand) ?




Brand
Awareness

Perceived
Quality

Brand
Association

(T TR
i i
LIHE

g iNA
KN

WomdHerio NP XERUIX




= David Aaker Managing Brand Equity

21\ »

9

) 297

6J610)

@%









&=

9
o
)






CEO >




Customer - Centric
Company




&=



2-1.CEO

4

&

¢e-CEO

~|dea:
-~ Speed :

- Presentation :

- Partnership :

- Pararoid :

PT



| Digital Guy

Speech
- Fluent English




~PR (MPR)






High

Nonprice
buyer
value

delivered

Low

VS.

Productivity Frontier

High Relative cost position

Low <



)

67

(
“)‘)
)

b



= AMmMazon.com Vs e-toys



| Biz model

- (5,000 )



1-4.

2
- Products are what a company make, what a
customer buys Is brand
¢
~10 TV
= ; $10/0)

= WWW.Saturncars.com

=



DB
= DB

=

-~ Peapod

next sale

= cross sell, up sell
< /

- Personalization :



[l

bbb




2-5.Customer Centric Com.

= all or nothing






Attention

i
..
s
=
L
=
.
o

Interest

Memory

e

Suspect

Prospect
Trial

Repeat
Client
J  Loyal

Cross sell
Up sell

101 Relationship

Advocate



Virtual 1-800-
Peapod Amazon.com

One-click

40%




