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Evolution in Progress
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New Style
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Game Value Chain
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Biz Evolution




5.

Biz Evolution
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Now [Power Shift]

Major
Development

Major
Publishers -

Call Center
& Account

Local
Publisher

Minor
Development
Company

Future

Future [Mutation]

Major
Publishers
Major
Developer &

Publisher

<>
S -T
A\ Producing call & Account] @

Development
Company

PCBang

PCBang




Development = Studio System ( )

Producing = Star System ( One Source Multi Use & Multi Profit )

Major
Publishers ’

Producing

PCBang
PCBang

Minor
Development
Company

e,
.
.

10.0SMU

Keypoint
. ( )
2 ( )




11. Lucas OSMU

“Movie + Game + Book + Character + Music”
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12. Starwars
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13. Starwars

C&T Based Biz Evolution

“Vertical Integrated production System is the KSF”

www. LucasArts.com

™. www. LucasFilm.com
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3.

Invader Strategy ?
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Game =Education
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Evolution in Progress
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Dot Hack Project
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9. PPL

Digital Generation PR
Game PPL “
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