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As contents industry, e-sports market strategy analysis

: Focused on environment analysis and e-sports activation strategy

Kim Won Je / Lecturer, school of Journalism and Mass Communication, SKKU

21 century with the fact that the culture competitive power will control a national
competitive power. Especially, we will expect that the growth of e-sports in the culture
contents market have special meaning. Reason with expectation is that infra that become basis
of e-sports success possibility had mounted well, and completed enough market survey in
government or enterprise.

Before present successful industrialization strategy of e-sports first in this study with talking
expectation before, analyzed actually applying basic competitive power factors to Porter’s
diamond model. Also, drew future growth strategy of forward e-sports with this analysis result.

As a result, infra connected with e-sports or human structure etc. could confirm High level
fairly, and will have to raise cultural, industrial latency value of e-sports with three of domestic

strategy, world advance strategy, China market concentration strategy forward.
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