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Sony Computer Entertainment

1. Corporate History
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2. Business Process
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Internal Division

Sony Computer Entertainment Inc.
Clap Hanz — Hot Shots Golf series
Polyphany Digital — Gran Twilamo series
SCE Japan Studio {includes Team ICO, Team Siren, etc)

SCEl Subsidiary Divisions

Sony Computer Entertainment America Inc.
Incognita Entertainment — Twisted Medal: Biack
Maughty Dog — Jak series
SCE Bend Studio (formerly Eidetic) — Syphon Fiter series
SCE Foster City Studio {includes 929 Studins) — Rise o Honor
SCE San Diego Studio {ncludes 989 Sparts) — The Mark of &, NBA 0OF MLB 07
SCE Santa Monica Studio — God of War, Kinetica
Sony Online Entertainment LLC. — Everuest
Zipper Interactive — SOCOM: U5 Mawy SEALs series
Guerrilla Games — KIiZone
SCE Cambridge Studio (formerly Millennium Interactive) — MedfEvil, Primal
SCE London Studio {includes Team Soho and Camden) — The Getaway, Singstar
SCE Studio Liverpool (formerly Psyanosis) — Wineout, Formula Qne

Sony Computer Entertainment Korea Inc.
Sony Computer Entertainment Korea — LuluRara

Xt= & Sony Computer Entertainment Internal Division, SCE, 2006
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3. Core Competency and Resource
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4. Current Issue and Challenge
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5. Goal and Strategy
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6. Key Success Factors in Hit Products

2L A2 0l 2ot Xe 2 3 S AAMAN SAl=l PSP EFOIE=2 2006 & 9
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MEAE B Y PS2 e AKC 292! Rainbow Studios, Criterion Games, Konami,

Rockstar North/Sandiago, Clap Hanz, Q Entertainment, Rockstar San Diego, Namco,

EA Black Box, Namco, Pandemic Studios, Sony Online Entertainment, Sony Studio

Liverpool SO0ICt.

HE EHOIS MEAL
Ape Ezcape: Onthe Looze Sivs
ATY Offroad Fury: Blazin' Trails Rainbow Studios
Burnout Legends Criterion Games
Coded Arms Hanatmi
Grand Thett Auto: Liberty City Stories Fockstar Leeds, Rockstar Morth
Hat Shots Golf: Open Tee Clap Hanz
Lumines 2 Ertettainment
Midnight Cluk 3; DUB Edition Rockstar San Diego, Rockstar Leeds
Mamco Museum Battle Callection Mamco
Meed for Speed: Most Wanted 5-1-0 EA Black Box
Ridge Racer Mamco
Star Wars: Battlefront Il Pandemic Studios
Tony Hawk's Underground 2 Remix Shaba Games
Twvisted Metal: Head-On Incognito Entertainment
Urtold Legends: Brotherbwood of the Blade  Zony Online Ertertainment
WYipeout Pure Sony Studio Liverpoaol
WVANE SmackDowen! vs. RAVY 2008 YUKE's Future Media Creatars

HEOM
SCE
Sony Computer Entertainment
Electronic Arts
K.onami
Rockstar Games
SCE
Bandai f Ubizoft
Rockstar Games
Mamca
E& Games
Mamca
Lucaziis
Activizion
SCE
Sony Online Entertainment
Sony Studio Liverpool
THZ

Xt= & Brain Age, Brain Training, Big Brain Academy, Nintendo DS, Nintendo, 2006
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. Lesson for Korean Companies
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