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1. Corporate History
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. Business Process

S3S HGI| HMHHMES NI HEE [ ot=R0 HilZ =4S ZAAIIII O
g1 Z=00 ety =D HEBIENA 2==ot)| &= <RIt UCH A HIl JHE
Z0H0] OtLlch HE AZERN RSUE FItotH =2 M1LE JIUeCH

Im
e
=
M
rc
o
H
S|
g
o
rr
n
D
(@]
(@)
>
iy
i@
o
<
oZ
Jz
mio
ng
=)

In
=}
=
il
[l

2 AE[QE 2d9otd USB First—partyt Second
o H0|Cl

=2
CtS2 HEIE First-party, Second-party ASCILE S Hst H0IC.

A UWE AECL 2 First-party ASLCI2: Integrated R&D, R&D 1, R&D 2, EAD,
Intelligent Systems, EAD Tokyo, NST, Retro Studios, Brownie Brown

Second-party A&5CI2: HAL Laboratory, Camelot, Genius Sonority, Creatures Inc.,
AlphaDream, Game Freak, NOISE

0lZ R&D1 = HHGE JHLEONAM J1E @eieE E€0ICh HEEI U2 HLAS
dEotH =J| RIOI ZHOIN 2o 2SEUCH 1986 & Ch==2 JHE It TOE
First Party AFCI2¢Q! Intelligent Systems 0l & FotJ| ol MLt

R&D1 B2 A 20l 2telel Donkey Kong, Super Mario Land Al2lZ, IHEH Wario
WY 2 AlelE 5 F JHe HGe 45 BtE0 WO R&D1 2 HEEIE =&
HHEE St= 2005 ENKl HYES JHYSICH EAD(Entertainment Analysis and

Development)cle X202 g F &L

o

EAD(Nintendo Entertainment Analysis and Development)= HEIE A JHLEOA
JtE 2 XZA0ICH EAD o HEZ2 Mario, The Legend of Zelda, Pikmin, Donkey
Kong 2 ZgiXt0|X EIOIEO0I|CH.



Intelligent Systems E& R&D1 OIAM IAME EOICH EUE8 HY 220 M 3IES
Metroid, Fire Emblem, Nintendo Wars &2 I 25t Ct. Game Boy, GameCube, Wii
(e}

S FUHEL 2 A s ot AL

EAD Tokyo B2 HHEZ ZALD SOiLE AIRE H g ARCOQCH
Donkey Kong: Jungle Beat & JHZ oI D Super Mario Galaxy HES MZ A& st
ez AN AFROL=E HEHES /Y AHEY CX0IHQ DIOFR2E AlIAIFS
tel ool UCH

0
rr
S
HN
i

0

|'h|

—

NST(Nintendo Software Technology)= HEIEOl 0|21 A
IMNEACH HEHE S0 HYW Z2EALe 0= A

= o
[ kL - ==

t
|

N

U= First-party
H Z8&  3IALCH
1999 @ GBC & MY Bionic Commando Elite Forces 2 & ZAl otALH. HEIS
DS A& Ridge Racer DS, Metroid Prime: Hunters, Mario vs. Donkey Kong 2

March 2 = AIotA L.

40 o
o

[IA]

Brownie Brown 2 2000 & YEHIEZII EXolA SZO 8= WY ASC <L E
FHIAS A Square M 2 MLAN==Z A GBA A Magical Vacation, Sword of
Mana, Mother 3, HIEHIE DS H & Magical Starsign, Heroes of Mana 2 &6t C.

Third—-party JWZXH/THECIA

HEIE 9| First 2 Second Party 0l SUHItJ| Hei@ ML At= Third—-party IH=elA
A MFO=Z 2ESH= £ 20l QG & MHEAN RS Y 2H0IMAE &S
o OF St=0l G2fJtXl 23 E Xt NCHSC

cC
o

ro
o
o

=SS 200H B8=
20toF ot=dl HI s2 2H S0 gl 2%et 2dE ZFO0F ot W20l

FEHOb SMAl M2ECE A0l 201 XA

fin
1
0
o

=22 Nintendo SUHE A2 HS Third-party € S8 Al
Second Party € &8 HY 3= AXIE &
Third—-party 2 A2 H p)

2l g2 S First o
E5tH ORI XI 2 JUAN Sony SOl HIdH
130 2 2 OFLICH.

LIEIE DSI 882 HEUEAM EISHS HEMSO0| A2A SIS0l Holl H=2
85 RIJ| AHEtC 5ol HEE DSe R4 HY Wi-FiJIs0l FIEEA 2t
X

AEE 28 JAA XA 20 UACH

-
=2



=

32 AEUA

&<

ol
=]

GOt E=2| |-play,

S0l ULH tHEH

dl

X

[e3]
=

cdotl) U= OI0IA

= 1

Rr

Ol
Rl

.

<0
i

9]
oF
K

Uiy
ol

Ul

|
oL

SOICt.
20IXg e Jt2H0ME 22X8 A

ZetA In-Fusio

Jt0IE etel

=

e ZH|

.

oJ

=2
o]
(40
Rl
ol
K0

o)

Hin

of

Lol CH

Ectol

JtOl

<]

-
=2

o
pd

o)
H
o

A

ioll
xr

i

LS AHOIE

o Al =

I5tD] <
OIZO0IE 23 AtE

tOI
http://www.nintendo.com/corp/legal.jsp

ol

e

Kl
i

M

Ol

il

Ot 2l 2+
http://www.filibustercartoons.com/Nintendo.php

H

Tl

U
—



3. Core Competency and Resource
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4. Current Issue and Challenge
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5. Goal and Strategy
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6. Key Success Factors in Hit Products
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