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1. Corporate History
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1983 & Family Computer & £AIot] =201 A&E0=
NES(Nintendo Entertainment System)ct= 022
20 ZIACH 1989 @ SUHE HY Il Gameboy E E Al
Ot A FSUE AHYI &322 AIHE AL

1990 NESQ2 == J|E SNESE 2 0HsStCH. 1996Y¥ Nintendo 642 &= Aot Pocket
MonsterE 2 0HSHCE. 1998 Gameboy Color, 20013 Gameboy Advance, Nintendo
GameCubeE & AIStCH.

20034 HYEE0l HEMA SPE ZAlotd 28 HEE MHIAE JHAISHCH 20044
HEIE DS Z0iot) 200538 HEIE Wi-Fi HALE MHIAS JHAIGHH 20063 HEHIEDS
Lite2t HIS Il WiiE S Al&tlh.

NES(Nintendo Entertainment System) / Family Computer

CEIEI 1983 7 & L20AM EAIS Family Computer =
| 8 HIE CPU E TEGIACH =X L0t SAl SAIE HL2

| Popey, Donkey Kong, Donkey Kong Jr. 3 JHOI0{ 1985 4
e I| Nintendo Entertainment System(NES)Olct= 01§22 0I=
Of SAl SIACH L= OS2 2 1,935 2HOH, JIEF XIS
o 4,356 22 & M =& THOHE2 2 6,291 2HIHOICH.

OFAIOIE A0l A

2 Pinball, Donkey Kong Al2l%, Mario Bros.
0l SOOI e

AXICH 1985 H 0= Super Mario Bros.
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1977 G0l ZOHE Atari 2 HLIIOt 2 CIIIE Z2HAM HYQ
2= 29 MNotE ez AHIAZRH XXE £ LptA

=cl= Atari 2 HICI2 BRE AAE A0l SUSRACEH

S0 UAJACH NES =

1983 & Al LE0= 0|0 HHINEES AZSH
c & Third party 2 JHgt

A0 AN =2 ot=0 ds MOIZR

™
cloldlA A O oto el 2= EXMol 2elotl =0

SNES(Super Nintendo Entertainment System) / Super Family Computer

1990F 1120l NES2 == AYIIZ ZOHE0N =0l
Ol&2 SNES(Super Nintendo Entertainment System)
OICt. =Al 20 HEE Super Mario World2 F-ZERO
ALt s4 128, Sharp OlA SNESOl LH&EE egld
SF-12 ZAIGIRACE 19913 73, Final Fantasy 4 EAI2
ALl EOHO 24 SItEHCt.

1992 & Street Fighter 2, Super Mario Kart, Dragon Quest 5 &2 21J| A0l
HEOF LT HYI AIES F=E=H=S &AH &0 1995 A PlayStation 1t Sega
Saturn b S I+ Mo =otH SCH 20035 9 L HAD| BT TEo =2

S92 0l 2 NES & &M dMiats Sl &ttt =& EHOf U= 2 4,900 SHHRUCH.

mo
ron

HEAQI HYS HE HF2=Z Super Mario World, Super Donkey Kong Al2l=,
S0l 22U HY2== Super Mario RPG, Legend of Zelda, Dragon Quest
A2l =, Final Fantasy SO0I|Ct.

Nintendo 64

SNES 2 == J[E¢l Nintendo 64 = 1996 & 6 3 Al

CIACH. L= LHOIA < 554 BHOH, DIEt 9F 2,739 2t =2
&8 NAH =& Zotg=2 3,293 2 UL

ZEEd S0l 3D AEH= NS0 M=zE2 224=
2HFU2H CPU OGi= 64 HIEON e ¢I& RCP
Oiel oiZ22lols BHA DRAM & MEdote & EAlZ2d
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M

Aol o= 2-EOIRUALCH



SI=ROe d=s= 3ot fet HE HE0l HAR LD, UOIE SE0l Metol U=

s JIECIXE s Z1 CD-ROM = IEst A 22 sd42 A0l
HAROH Metd AEZILE HEHES AE20s HE2EZMe MOIE =+ots
30l RTEJL

Oldst O0IR2 Third party HZALSl &I EHS0 =Al HEY EOIE W=Dt
PlayStation £t XtOIJF EO0IXIJ| AIEUCH HE-= AME0 HEL2 Z0EUAE E
LIE A2 Z20HE &Il AolA tHES 2= = UAs HEAMAL HsE DL

CEHE 64 = T 22 HHS80| JAUXIC HLo MAYrsE =2 HIIE QUL
£3| Mario Kart 64, The Legend of Zelda: Ocarina of Time, Super Mario Smash 2
HCret 91D S2lld UYL H ST E UL

Nintendo GameCube

2001 & 9 & =AIE GameCube = HHE HYIIZ2=
HE8ez HY AZEYN MMz & CUA2AE UE
SIACH SEIEQL OLAY0l DVD JIBleZ 35 g
OtRALCH.

Nintendo 64 2| 2ME HIESZ HHIZ=E =2 = U

Gamecube = AHMEQ el A2 PS2 2 2 X0IJF SXI2H HULEO0 {EBHA
2t HS0| Jisoltle 82 Tl M=oz UWAIRC

o = = o
AULh. 20N NHEESS SAHLZ 28 ANYE ERssS SN, AAA
g 2 7
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2El SHEZ M= Fot= Konami, Namco, Capcom, EA S HI1 A ML At
U W20 PS2 2 == LT = ALl BlwA LUCH HEAQ HYS Super
Mario Sunshine, Sonic Adventure Al2lZ, Tales of Symphonia Al2lZ=, Legend of
Zelda Alelx SO0ICH.



Wii = LIEICO JAICE HYDII0ICH ol &0l We =
OI0IXIE BHA IS S BotsH Z2 & Us
HES mYs Wi = 2006 2 4 B 27 Y MACOR
| X229 0122 LHIYSH Ol®0= Revolution 22
£2/ACH
b " 2006 & 11 & 19 & HOHE Olaf 1 2 7 LA 2=
| 111 o, S3 700,000, OI=2 110 9HH JIEH X<

14 B S 12 E 7 A 500,000 B8 = MAMIAH <F
300 SFCHOF EH0H < RAUCH.

HSHREL 201 CPU 2 O™ &2 22 IBM It ATI OF JH& S g0t HE X

e 22 MYl BOME JFE XOO, 3 S DVD HOIAZ AXE

Virtual Console Olet= AlAEZ2 E
SNES, Nintendo64 2 A= |=
=0l HEAREE HLE: =Z

0
AH Of AZE0 oA & MASL AIFSD Hlgs 22 = UCL
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Wii o Sdel SAl0l 4 NA AMEE += Ues FH HESH=E 250 x5 &
MO 2o KIAIGHD = ES
EMotA 0 Jiel21 Ae &ezgr ottt Jl=IIL A

12 22 NtAl Call of Duty 3, Cars, Pro Series, The Legend of Zelda: Twilight Princess,
Madden, Marvel: Ultimate Alliance, Monster 4x4 World Circuit, Need for Speed:
Carbon, Rayman Raving Rabbids, Red Steel, SpongeBob, Tony Hawk's Downbhill
Jam, Wii Play, Wii Sports & 33 i HI&0l EAIEIRULCEH



2. Business Process

HEZE N 2SS 200l HE
BHO0l Ot= AIE0l 8EotH =& Y2 A

Lt D013 Z2AZEQ Yo = HE0l U

HE 0l Alsst #0ICH

o tH£= Nintendo AtAl JHZ HIUOICEH =IO XMl 25 IP2H Wil SEMl X= HYE

S HeEg=M B BASD AESE Wotd UL

List of video games published by Nintendo

Animal Crossing Wi (D)
Battalion Wars 2

Big Brain Academy (D)
Disaster: Day of Crisis

Dionkey Kong Wi (00
ExciteTruck (O

Eveshield 21

Fire Emblem: The Goddess of Dawn (00
Forever Blue fvideo game)
Mario Party 8

Mario Strikers Charged
Metroid Prime 3: Corruption (0

Fokémaon Battle Revolution
Project HAMM.E.R. (O

Super Mario Galaxy (D)

Super Paper Mario (O

Super Smash Bros. Brawl

The Legend of Zelda: Twilight Princess (O
Trauma Center; Secand Qpinion (D)
WarioWWare: Smaoath Moves (O

Wil Music Qrchestra (00

Wi Play (O

Wii Spoarts (D)

(0 are first-party games developed internally inside Nintenda

e Third—-party JN&XH/THECIH
First 2 Second Party 0l S0 A2 HEAF & &0I2tH Third—-party IH =2l A
A o2 OEdt= 4= ol SICH 24 JNEAF EUHA Y 2HOlMAE &S

ofOF ot=0l (It ZS ZXI NUSL

ZSS 200t of=ll HO =2 =M S0l Sl =28E 282 FHO0F ot
HE0 2Hot LAl M0 A2H0l 20l XIHE == UL

HLCl B Third-party € S8t HY S=2H First 2 Second
1 AN Sony S0 HIoH Third-

3= AMIE 2ot 0IFX
| J1210t 2 &2 OfLICH

=

Party € S¢&t

Nintendo S0 &
Sst A
party 2 M2 HY =3

g

[¢]



Jt0IE etel

=

e ZH|

.

oJ
=2
1]
00
Rr
ol
K0

o)
"l
30
e}
00
<0

ol
oJ

| Jt0lEet

Ol

HE HE

iy
Uiy

o
Ho

o
n

Hin

of

Lol CH

Ectol

JtOl

<]

-
=2

o
pd

o)
H
o

A

ioll
xr

i

LS AHOIE

M=

I5tD] <
OIZO0IE 23 AtE

tOI
http://www.nintendo.com/corp/legal.jsp

ol

e

Kl
i

M

Ol

il

R
http://www.filibustercartoons.com/Nintendo.php

H

Tl

U
—




3. Core Competency and Resource
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4. Current Issue and Challenge
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5. Goal and Strategy
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6. Key Success Factors in Hit Products

Nintendo SAbA Dt 20| Ze EOIS2 220l= HOIZ, A720& NES 2 &
HEE A 25 HY HEQ MAAHF2=Z 4 &Pt 3t0] 0|4 HOHE Super Mario Bros
Ct. ZeHXt0I= AHZ @l Super Man Bros. 3 2 1800 B+ StI|IDOF EXICH S£8t JtE &0l
el TRHXI0IX HY Al Mario AlIZIZ2 & 199 & 3848 3t JF ZHoH & QUCH.

Super Mario Bros. (40.23 million)
Super Mario Bros. 3 (18 million)
Super Mario Bros. 2 (10 million)
The Legend of Zelda (6.51 million)
Zelda Il: The Adventure of Link (4.38 million)
Dragon Warrior Ill (3.8 million)
Dragon Warrior IV (3.1 million)
Golf (2.46 million )
Baseball (2.45 million )
Dragon Warrior Il (2.4 million)
Nintendo 64
Super Mario 64 (11 million)
Mario Kart 64 (8.29 million)
GoldenEye 007 (8 million)
The Legend of Zelda: Ocarina of Time (7.6 million)
Super Smash Bros. (4.91 million)
Donkey Kong 64 (3.97 million)
Diddy Kong Racing (3.78 million)!
The Legend of Zelda: Majora's Mask (3.36 million)
Pokémon Stadium (2.74 million)
Perfect Dark (2.5 million)

Mario (193 million)
Pokémon (155 million)
Final Fantasy (68 million)
The Sims (54 million)
Madden NFL (51 million)

Super Mario World (17 million)

Donkey Kong Country (8.30 million)

Super Mario Kart (8 million)

Street Fighter Il (6.3 million)

The Legend of Zelda: A Link to the Past (4.61 million)

Street Fighter Il Turbo (4.1 million)

Donkey Kong Country 2: Diddy's Kong Quest (2.21 million)

Super Mario All-Stars (2.12 million)

Super Street Fighter Il (2 million)

Super Mario World 2: Yoshi's Island (1.77 million )
GameCube

Super Smash Bros. Melee (6 million)

Super Mario Sunshine (5.5 million)

The Legend of Zelda: The Wind Waker (3.07 million)

Mario Kart: Double Dash!! (2.22 million)

Luigi's Mansion (1.60 million)

Resident Evil 4 (1.55 million)

Animal Crossing (1.3 million)

Metroid Prime (1.3 million)

Resident Evil (1.25 million)

Resident Evil 0 (1.19 million)

Grand Theft Auto (50 million)
Donkey Kong (48 million)

The Legend of Zelda (47 million)
Sonic the Hedgehog (44 million)
Gran Turismo (44 million)

Xt= & List of best selling games—Nintendo, Wikipedia, 2006
212t 20| Super Mario Al2lZ2JF EAIHHOI AtSHES &2 H1Z 0= Mario et= HEH
o EHEQ He2 NIXI D JUACH ALY HEH StLIE HELl FAE BtE H0ICH



e Ji&H Mario
1980 YO HIEIEDL HICI HY SIANZ HAE6HAH e =9 =9 oiLidF e s
HY o OtH X2t 2cl= 0I0F2E AlAHZC.

1981 & 0Ol=01 3 AUE ==& doliHADZEZct= A0l 2Idt= B0
2 U AHSIIE0l U2 g0t grsE 200 Mt HEle=s 28 gAtet OI0FRE
AAZOA 2 2 THOE OIEo MZ2 HBS 2Schs sHE W=AUTH

o
0] =HQ21 AL, Donkey Kong Ol MI&EECH Donkey Kong 2 6 2H0H Ol& Zd
LEHITE HAHE A MEAL /IXI2 BHSRCL

HIIM QI Z0IAE, 0ISE MUZ 8l BIZUM2 =Y "Mario'ct= 0152 &
= Ch Mario ct= 01§22 € & =/cdi= O0l= HEZ2 XIAES =2 0IS0A

2 Ct StCt

AHAZ0 2/3tH, Donkey Kong OIMEl Mario = OMAHIOIE A
AZRIo RE FHE IJHEHII SOHCHLIH BEZZE St &
Aol 22 Mario Jb HXZ& [ H2I2t20] S0l 28582 Eag 20|

A
=
AUUCHLD St

2= 2 4 g0l Mario I 2XE MFD, O sNAS 5 O AANOE
20l FII SIGH MUY BH =0l We 2 EMES olD 2T MR
A0tz 4+ S0f R4YS 2AUCHD SCh Donkey Kong 0 &ToHSIA HIoHo|
EUWE FUB 0l Maro 2t= 0152 2 =D It FHOE Les HY,

o]

Mario Bros = XIGIE Bl&E22 ot= A HE0 Mario 2 0I0IXIJF HiZ2=222 20
Huiell 12 ALK a2 ZBotH M2 2RO 1 = Mario = H=

OIJIE 20 22IJF It & 21 Ues "Super Mario Bros"'Z MAIHE A AEHL.

o)

1983 & HEHZE= DI=2ASHH HEY 3= StHotll =
g2 AHEIIE HHGHIN 021 1985 & 9 &, S

OFA &01 Super Mario JF EFAMEH 240 UL



OIOF2 & AIHIZ0 2l6tH, Super Mario Bros £ 2HS [ HIOIHE0| NZ2LLCH &M
O 2 Mario & ZZoJIE |ZCtD &Lt Mario o Z2EEI20] CtEHES W
DS FH

ol AKX §td =)W XMSles 2 Mario € 20==CHF A0l
= OtOICIOIOF Lh2tCH 1981 & E&talst Mario
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X2 &: mascot ‘Mario’, The arcade version of Mario Bros., Mario made his 3D debut in Super Mario 64
2D & 3D Mario



7. Lesson for Korean Companies

CIXE AIHE S0t === Aol Seetd SHAE HERQ Agads 1 o=
20 28I =010 UCH 0l J20 HE-= HEY HEHS SdS M
=1 U= JIY0IC.

o g HEHS ERE

HSEHU AN A HHEHS S22 AIUN Ot Z2 BHetE JtMZL, &M
HE HEHEE A UM d30F0E 2 gg=s 0X2 AL

I8 A HEBE = H=ol HFLES <A HEEZ, HEE XM 20l= HS
AAKXICH AL A0l HX BSE HSGHHAM HYQ WEL AL ode=z
HE H=HEHS S2d0l AAMEI] AIFEACH

MetA HZ2 =130l & = U= HEHE HS 20l U8 HeE S8 LAZA,
He HSEY 434S =00 =M Q22 NZEH

JdefLt st= =22kl =2 HF2 R HEB2 252 OtAIOE 800 A7 AlE
dYol= sAHIE UCH UFE s2Hel 250| He et=2g HEHZEN HAAH S0l
Hdsotd &2 #= U= MarioZ2 HY HEEHI 20T

Chs2 HY HEHE RE8E2 278t A0ICh

Mario (Mintenda)
Fikachu (Mintendao)

Fac-han (Mamca)
Moogle (Sgquare Enix)
Mega Man (Capcom)

Mario

Link

Sonic the Hedgehog
Dankey Kong
Cloud Strife

Lara Croft

Kirky

Solid Snake
Samus Aran
Gordon Freerman
Master Chief

Bowser
Donkey Kong
Dactar Eggman
Do Wiy
Dracula

Ganan
Sephiroth

Mascot character

Sonic the Hedgehog {(Seqa)

Super Mario Bros. series
Pokémon serigs
Sonic the Hedgehog series
Fac-Man series
Final Fantasy series
Mega Man serties
Hero/Heroine
Super Mario Bros. series
The Legend of Zelda series
Sonic the Hedgehog series
Daonkey Kong seties
Final Fantasy Il series
Tomb Raider series
Kirby series
Metal Gear series
Metroid series
Half-Life seties
Halo series

Super Mario Bros. series
Donkey Kong series

Sonic the Hedgehog series
Mega Man series
Castlevania series

Legend of Zelda seties
Final Fantasy Il series

Princess Peach
Princess Zelda
Ay Rose

Luigi
Miles "Tails" Prower

Wario

Shadow the Hedgehog

YWincent Yalentine & Yuffie
Kisaragi
Bass EXE

Yillain Joke character

Dan Hibiki
Sheng Long
Etmac

Damsel in distress

Supporting character

Secret character

Super Mario Bros. series
Legend of Zelda series
Sanic the Hedgehog series

Super Mario Bros. series
Sonic the Hedgehog series

Anti-hero

Wario Land and WarioWare
series

Sonic the Hedgehog series

Final Fantasy vl

mMega Man Battle Metwark
Series

Street Fighter series
Street Fighter series
mortal Kombat series

K=& Video Game Characters, Wikipedia, 2006



=2

[—

Wii 0l Z2&0l 0Ol

ol
=]

g

A

Xbox Live Arcade I} E&otd

o JE US3

JOmr o1 ol = 7w ol
< U = & K RO UB
o ™ o
Ji o RN T 2
s R BB < I
= = __ar_ﬂ A iy w
1l of I ol % a0
._.M_.._ UK B EA_E= = o O =
oy = = =<
= H N oT
o o % ™ o 5 O 0
Y o o= un un
D = =
kv =5 ~ ER
o W om0l = 0 @
=~ ok = 1l ]
R - W
S ~ i )
Kl 30 5 = W g
nZz —
H s =z W W A
Gy r g SR g
Rl — = = 5 =)
s = 5 0o =
W ~ N a1 of . s o
i S o ¢ =2 SR BS
S " L = o) X0 o I
fai) = = = H - 6
= S N = © W =
o U0 = 9% ER S = =2
I X T J) = 5
b1y s Ml 5 5 o
i o % = = m_. S g @
Jue “ap A
~ o mKAr olﬁ_w_mmo
) a ;
g B T s 8o ™
sa 5 Wsr o o
ML T T KO OO0 o~
M <k W 3 ol W6 D ot = KW

XtZ & Nintendo Wii, Mii, Nintendo, 2006
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