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Microsoft Game Studios

1. Corporate History

Mmosoﬂ' 19754 42 42 Bill Gates, Paul Allen0fl I3l =oi Al
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o G0l & 1262 o 20| MU0 & 78k2
Yo MNAS Hield UL
g =JI Altair 880092 Basic, Fortran, Cobol =&
E o ¥l 1980¢ =8 IBMI MS-DOS
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200048 3 OIOIA2AZEE= BANHSZ XboxEZHMEE L HOILH 200148 113
152 X 6MU 2 AHEII2 XboxE OI=0A H EAGHALH 2002F 28 =, 3E
SO0l SAIGHALE. 2006E 68 JIE Xboxz= & 2H4MOHIHIF EHOH S UL,

200543 98 OI0I2Z2ATE= 70 Al 2 3 222 MEHIGHRUCEH Windows Client,
MSN, Server, Tool At&2l2 Microsoft Platform Products & Services Division2&
Information Worker, Microsoft Business Solutions At 2 Microsoft Business Division=Z
SHACAJLCE. & H, Mobile and Embedded Devices and Home Entertainment At &

Microsoft Entertainment and Devices Division2 & & ot L.
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2001 & Bungie Studios 2t 2002 @ 8 & MGS = HEHE A%
UE Rare AKLILE I+=otALH. 2002 & Microsoft Game
< Division Olete £ A It PC, Xbox, Xbox 360 HLES HLdt=

Microsoft Game Studios (MGS)2& JHH & A L.

2002 & Halo: Combat Evolved = AHINE2 SHE 22
O ol Do AHEgez dF ZACH 2004 EH Xbox = Tom
Clancy's Splinter Cell, Ninja Gaiden, LucasArts' Star Wars:
Knights of the Old Republic 2| Xbox Et0IE2 d3&HC=Z
S A=
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01210l Halo: Combat Evolved, Amped: Freestyle Snowboarding, Dead or Alive 3,
Project Gotham Racing, Oddworld: Munch's Oddysee S22 EIOIE0| Xbox OllA

Z&0ol= EHOIEO0ILH
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EIOIE0] MXst AFEES H0|H Xbox 2 0|50 E&S WO PlayStatio2 22| A
Ol F™XIDl AlZHSEA L.

2002 Bt 2003 & Xbox = =22l MUlAZ PS2 242 X8 36l 2002 &
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AHIA IO Z2MEZ S A EUACH
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2005 & 7 & 2 SMOtH 2006 H 9 & 4 &HEt SCH 33 Ji=(2007 & 1/4 2
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o2t 50 €4l It HIE HHL.

[us

flo

Xbox 360
2005 & 8 E NVIDIA = Xbox 2 GPU E Matgtl| 2
O|GtHH Xbox 2 MASEH I &TH Xbox 360 A AH

[[olI

SOACH 2005 & 11 & 22 & 0I=0A Xbox 360
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Gears of War 0| Al & ULt
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HLOl 2006 &H LXK SAIZAUCH 2006 H 4 & Xbox 360 LS ol &=

Lionhead Studios € 2!4=ot%iCt.
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. Business Process
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First, Second party2l c2i0ldlA= Ol= 2AI2 AMZotAH & C AL O3
ATEJN AE HiZg HL=2 HZol= 2101 #12 20| OLICH 24 HEeA Jlgs
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XboxIHZ A LHOWAM Second party HSES HZotLD OHIZE2AEED;
HIZ2S o= AIZE X0 IAH E&0| =0 &M 0tolaz AZED 29
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In-House Studios

ACES Game Studio — Flight Simulator series and Combat Flight Simulator series
Bungie — Halo series, Migth series, Marathon series

Ensemble — Age of Ermpires series, Age of Withology series, Halo Wars

FASA Interactive — Shadowrun | Crmson Skies | Mechwarrior seties,

Lionhead — Black & White series, The Mowies | Fable series.

Hare — Perfect Dark series, Kameo, Killer Instinct series, Banjo series

nr o

f

ol

Turn 10 — Forza Maotorspor series,

Wingnut Interactive — Mew game based in the Halo universe.

XZ&: In-house Studios, Microsoft Game Studios, 2006

Ot AIOIE = Xbox HEXNE st T2 )& O0IAZ2AZTEQ ISl A2t H
oF AN CHE M= 2LAI0ICH.
- http://www.xbox.com/en-us/dev/default.ntm

- http://contracts.onecle.com/take2/microsoft.lic.2000.12.14.shtml



. Core Competency and Resource
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Xbox Live Arcade
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A= & Bejeweled I, Oberon Media,

Xbox, Live Arcade, 2006

E %ol 2t g2

2004 @ 11 & Xbox Live Arcade = &2/
=2 0HA0IEd JH=E AHBS M otU2H
Namco Bandai, Konami, Midway, SEGA, Q
Entertainment, PopCap Games &2 *®Y
2| Atel OFAIOIE EFOIEO0I 2ctel AHIA ED|
AZGHRICH 238 5-15 € =F0ICH Z2
ol EA = Xbox Live EHOIES HEdII= &2
StALCEH

Xbox 360 = <8 Xbox Live Arcade H2

Action Arcade, Bar Sports, Card and Board,
Coin—Op Classics, Puzzle & Word, Strategy &
Sims S2& #E=2Jt 2FEHOU AT 2006
H 11 2 J|&E 580 Xbox Live Arcade Al

22 HACH 015 HHH UHR=2E=

=2 Uno, Geometry Wars: Retro Evolved, Gauntlet,

Smash TV, Bejeweled IlI, Zuma =0I|C}. Street Fighter 2: Hyper Fighting €Al Jt&

A 2 OG22 AE0] Setitd

Xbox Live Arcade HE2 KFMEZ

HEASS H=H0 g &

A= ELOIEO0ICH

A

=& Indies HEAIZ Ecle &4

Ol Xbox 360 2 Zel ZHI= Xel& UL



4. Current Issue and Challenge

200522 S AIE Xbox 3602 PS32 =Al Nz ANE HERe2 HUE = US
2102 BYUO0 2006 9L J|FE 6UHOHH, J2lADIA AIE2 E&0ot0 4/4201 S
OF FIIZ 4UHOHIHOF O HOHE He=z2 HE AEULH
o LEHE EZ
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OICt. 20069 X JI&E 16001002 EtOIE0I S AT RULH.
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Halo 2 {8 million)

Halo: Combat Evalved (S million)

Tom Clancy's Splinter Cell (2.4 million in US only)

Fable (1.5 million in 13 anly)

Star Wars: Knights of the Old Republic (1.3 million in US anly)

Project Gaotham Racing (1.2 million in US anly)
Xhox 360

Call of Duty 2 (1.4 millian)

Perfect Dark Zero {1 million)

Saint's Row (1 million)

Dead or Alive 4 (1 million)

Gears of War (1 millian)

Xt= & List of Best—selling computer and video games, Wikipedia, 2006

Xbox
360 H& Gears of War2 S Al FE0H) 2840 StI|ol ZHOHE DI = 6t0 Xbox =2t
ol HiYdol HEX EIOIE Halo22| EHIK S M UCH Xbox 3602 A2

KNEHQOl Zel ZEI= L0t L8t 26H4 0t UCH
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5. Goal and Strategy
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6. Key Success Factors in Hit Products
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Xt =& Halo2, Bungie Stdios, Miceosft Game Studios, 2006



7. Lesson for Korean Companies
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