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Sony Computer Entertainment

1. Corporate History
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SEAMEIULMH OlF PSone E2 PS122 Z4 HE HALRULH 2006EF 92 Y JI&E

HE AZEAO= EA 01= 7,90274 ELOIS0 S 96X MEE JHU[IJF E0HE UCH

PlayStation2l HEZXEQl H2E Castlevania: Symphony of the Night, Crash
Bandicoot, Final Fantasy VII, Gran Turismo, Legacy of Kain: Soul Reaver , Metal
Gear Solid, Parasite Eve, Resident Evil, Silent Hill, Spyro The Dragon, Tekken, Tomb
Raider, Wipeout, FIFA Soccer AlelZ=JF QUL

PlayStation 2 / (PS2)
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AlEl ETHE PS2= GameCube, Xbox, Xbox 3602 ZHMUAM SKKAE X112 UCH.
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2004¥ =192 GIE& Grand Theft Auto: San Andreas)t SAIEl 98 &2 & PS2
SAEACH 2006 922 JI= = 8,181 EFOIS(OAIOF 4,554, 20| 1,319, |€
2,308)0| LOHEALH S& &H = 11 2& 70 IO IJF O & ACH

PS22| 3rd party Y 29 EIOIE2 Grand Theft Auto Al2l=, Final Fantasy AlclZ%,
Metal Gear Solid, Devil May Cry, Devil May Cry 3, SSX Al2lZ, Ace Combat , Square
Enix2tDisney =& HEE Kingdom Hearts 01 UCH

Lt ALIJE AMESZ JHgst Gran Turismo, SOCOM, Sly Cooper, Ratchet &
Clank, Ape Escape,Jak and Daxter Alel%, ICO, Shadow of the Colossus, God of
War , Dragon Ball Z: Budokai Al2lZ, Tony Hawk Al2lx S0| QUCH.
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. Business Process

AlleE XA e ARC2E S HEY 82 0422 Third-party2l 2AE=ZJF OIS
Ct. 2001¥ Xbox, GameCube22l XIZa6IH OAZEH AMS A 22l& 5= AU
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Cts2 AU In-house Y ASCILE Aelst AHOICH

Internal Division

Sony Computer Entertainment Inc.
Clap Hanz — Hot Shots Golf series
Polyphany Digital — Gran Twilamo series
SCE Japan Studio {includes Team ICO, Team Siren, etc)

SCEl Subsidiary Divisions

Sony Computer Entertainment America Inc.
Incognita Entertainment — Twisted Medal: Biack
Maughty Dog — Jak series
SCE Bend Studio (formerly Eidetic) — Syphon Fiter series
SCE Foster City Studio {includes 929 Studins) — Rise o Honor
SCE San Diego Studio {ncludes 989 Sparts) — The Mark of &, NBA 0OF MLB 07
SCE Santa Monica Studio — God of War, Kinetica
Sony Online Entertainment LLC. — Everuest
Zipper Interactive — SOCOM: U5 Mawy SEALs series
Guerrilla Games — KIiZone
SCE Cambridge Studio (formerly Millennium Interactive) — MedfEvil, Primal
SCE London Studio {includes Team Soho and Camden) — The Getaway, Singstar
SCE Studio Liverpool (formerly Psyanosis) — Wineout, Formula Qne
Sony Computer Entertainment Korea Inc.
Sony Computer Entertainment Korea — LuluRara

Xt= & Sony Computer Entertainment Internal Division, SCE, 2006
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. Core Competency and Resource
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Game Franchises

eHXtOI= IP SOICH

Sony Computer Entertainment owned franchises:

Alundra

Ape Escape

Arc the Lad

ATY Offroad Fury
Blasto

Buzzl

Calony Wars
Dark Cloud
Destruction Derby
Dawenihill Diomination
Extermination
EveToy Play
Fantavision
Formula One
God of War
Gran Turismao
Grind Session
Hot Shots Golf
lco

Intelligent Qube
Jak and Daxter
Jet Moto

Jurnping Flash

kileak: The DA Imperative
Killzane

Kinetica

Legend of Legaia
Lemminogs
LocoRoco

Ml e cdi Ewil

MLE

hotor Toon Grand Prix
hotorStorm

BA ShootCut

MiAA Final Four
HCAS GameBreaker
MFL GameDay

MFL ®treme

MHL Faceoff

Ckage: Shadow King
Omega Boost
FaRappa the Rapper
FPhilosoma
FoPolLoCrois

Farsche Challenge
Prirmal

Ratchet & Clank
Resistance: Fall of Man
Rogue Galaxy

Shadow ofthe Colossus
SingStar

Siren

Sky Odyssey

Sy Cooper

SOCOM: LS. MNavy SEALS
Syphon Filter

The Getaway

The Legend of Dragoon
The mMark of kri

Turbo Prop Racing
Twisted Metal
War of the Monsters
Warhawk

White Knight Stony

Wild Arms

Wipeout

=& Sony Computer Entertainment owned franchises, SCE, 2006
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4. Current Issue and Challenge
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5. Goal and Strategy

ALIDH PS3E2 HFO2 M| M20| 2OICH PS3 52 UM 248 AAA EHO|
SOl S22 NLXOZ =210 B 201D FZI| MA2 000 612 M0ICH
PNES O.I

S0l SAI0INHIt 235l HE A
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Ct.
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=
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= 0 JIsS OE = {0l &g X0ICH

Lo 22 M0l £U01ZH XMW DvDel ==el0l JIsS PS30 & Eo6t]
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6. Key Success Factors in Hit Products

1994 & 2 PlayStation 0| XS

EAIE Olc 2006 & 9 FENAI 20 EIOIE2

Bt 6 N0l OIECt. PSone 0l 7,902 JH, PS2 Jt 8,181 Jf SOICH.
= Hile "X +E 222 43H0l E0ISS 2ol Eclol Ctsat 20
PlayStation EtOIE & U &0 =2 1 f= 2006 & 11 L JIE 1,050 B JtIIE

ZHORSt Gran Turismo SQUCH 2
850 0F, 4 2| 8 8ROt Tomb Raider I,

?l= Final Fantasy VII 2 860
59 7

gt 3 ¢ Gran Turismo 2 2
BHOFOl Tomb Raider & LIEFSELCE.

PlayStation PlayStation2

Gran Turismo (108 million)

Finai Fantaay VT (8.6 million)

Gran Tursmo 2 (8.5 million)

Tomb Raider 11 {8 million)

Tornb Raider {7 millian)

Crash Bandicoot (6.8 million)

Metal Gear Sodic (6.6 million)

Final Fantasy 12111 (6 million)

Resident EviF2 (4.9 million)

Oragon Warrior ViT (4,12 million)

Rayman 4 million)

Resident Evil 3 Nemeasis (3.5 million)

Crash Bandicoot 2; Corbex Shikes Back (3.12 million)
Crash Bandicoot 2; Warped (3.08 million in LS anly)
Fragger (2.94 million in US anly)

Spvra The Oragon (275 million in US only

Tekien 2 (2.70 million in LS anly)

Tany Hawf's Pro Skater 2 (263 million in US anly)
Oriver (262 millian in US only)

Tany Hawl's Pro Skaler (251 million in LS only)
Resident EvIF (2.5 million)

WIWF War Zone (220 million in US anly)

Tany Hawf's Pro Skater 3 (210 million in US anh)
Orivey 2 (2.05 million in US only)

Nameo Musewm Vaiume 3 (2,00 million in S anlky)

Grand Theft Auta: Vice Cify {13 million)

Grand Theft Auto: Ban Andreas {12 million)

Gran Tursmo 3 A-Spec (11 million)

Grand Thet Auta i1 {11 million)

Meatal Gear Soiid 2: Sons of Libery (7 millian)

Final Fantaay X (5 millian, 2.3 million in US anly)
Devif May Cne (4 rmillion, 1.1 million in U3 anky)
Fingoiom Hearts (4 million)

Matal Gear Soild 3; Shake Eater (3.6 million)
Madden NFL 2004 (3.8 million in LS only)

Oragon Quest VI Journey of the Cursed King (3.5 million)
Jak and Daxder The Precursor Legacy (3.2 million)
Final Fantasy x-2 {3 millian)

WWE SmackDownd vs, RAW 2006 (2.9 million)
Need for Speed: Underground (2.6 million in LIS anly)
Meadal of Honor: Frantiine (2.5 million in US only)
Final Fahtasy Xi7 (2.38 million in Japan only)
Spideran: The Mawie (2.1 millian in LIS anly)
Tomy Hawt's Pro Sicater 3 (2.1 million in S anly)
WWE Smack Downd vs. RAW (2 million)

Resldent EvI 4 (2 million)

Xt= & List of Best-selling computer and video games, Wikipedia, 2006

&S EHOHSH EtOIE0!l 4 JHOICH & 3 24Btel Grand

O Grand Theft Auto: San Andreas, &2 0+ Gran

PlayStation2 2| &< &0t % 0]
Theft Auto: Vice City, & 2 BHOH

Turismo 3: A-Spec, Grand Theft Auto Il 2 LIEFHLFD QUL
K& Best Selling CIAEE EH [E THX0IX E2 BYWE ol 2AHg & £
QUL Gran Turismo = 1997-2006 & A0l 5 Jf EOIE, Final Fantasy = 1997-

2006 & AFOl 12 O EtOIS0I 2007 & CtS EIOIE0l PS3 2 e SOICH.



97-2006 E AtOl 7 JH EFOIE, Grand Theft Auto = EI 2SS
solA 10 JH EFOIE0 2007 & OIS HES WY S0ICH.
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7. Lesson for Korean Companies
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