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2. Business Process
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3. Core Competency and Resource
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. Current Issue and Challenge
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5. Goal and Strategy
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6. Key Success Factors in Hit Products

S Kl @ & m o < = Fo<F o= SRl
0 S oF RO = N o o0 W g o R oW oa
& W = 0. o . = 3 O = = T ol K|
- <o L = O D o 5 E_ = o S H =<

W Tz 3 = D 8% o B = S _—
O T 0 ol 5l K- S = U g o op » N
e RI B - z U B O ML S m = or = X
) S Ol o8 = D [ W= <0 ig0 = 3 B -
o T 380 T oo =4l 82 00 mw = = W03
P =< _ oWl ke o .
2 ol ol =] — o H O _ = o oS Nt~
3 - K S oo =g ° & © 0 m o < o g
= J = = 1o LY o0 O K 53 = < R0
5 5 A = o g = o 20 sl = o RO
= S - = L ol R ~ o= < = = - 0
S <| & o Kk o ook o M S 3
z » = ol RE 0 = U g ol 0 ) a ol W oo m
s S5 = 0 W®EI oW~ g Lo W oy % o w2
5 5 s X =0 w = B U T gy 0 00 oo < a) i s _
gz 6 _ O myd o gwo R o Bl o _ s

Al ol o mw z o of ™ OU ol S N0 = Uy o = = [ ok
Kl ITe) [ r <k _A| . = Ul = m o) o m 10 I+
) g - w: _ o D W Al s 5 = . . © 3 = i)
=0 =0 & S w iR Yy T Iwo§ ok
) o J|J o o Al K = o mr 2 X o o U oy
88 Sfopfgw =20, dwgzx YHAa Ssa Ly B =
S w__uo:\_@ S HW=8 dga ~SpAR Iw . IAD
S R & _ < = = - _ o & T
SR 5 oo X oA A V8= & =& WIkg © 4D R
Op mow® W - D@ Sw oy I, 00 o B oUW
o ot 53 wo ~ & '© - G o 6 90 yr Ko o1 "o N <k
ey RO gy M. K - BN L "2 - o
Hﬁ_ = ujo o < M 20 = o o) O o0 ol _ g R €2 = W
25 m g 2 Ol yy = m - o ST oo Ko ol 3 o TRERY
o =~ o~ = hd = = =) el o) I or K 0| %_ = S = s E )
2 2 .o O o) ko o u s m RO Wogp _ H =0 won
Roemsmpaog wWsy 28 _ w X mus 3 Er  owRA
I3 Do = ol KF ol T ol = <V K _ H it = gl Al 1
T o = i, = - = M " g S ol m = a1 @ m =

Sum s R RXE K i W I B o W N
o &= M2 % N o MR o © _ o £ i

a W F RS o) 0L Ol = © =4 = = O = om ~ s 3 ar W3 S
Sz W<tk wsE BlOA RS » ool R » ok R » 0% of » a o =z & &
wn E_ [ ]

K0



>
e

SWG = World of Warcraft Lt Guild Wars K& HOIHHH #H2|8 HYS OfL
e 20 LY Al&GHH XISZcHM 2di0lotles 542 210
QLI Tt stXMmg Soff 258 20| ANSEOZ AHU0E UL

S

ot AOIHE2 JlHEtEe =2 +==0IU

=
Moo 0
10
X
o
"2
|'ﬂ_|
MHa

i

EAl 6 HE0 30 2o

=
35 Star Wars 0l CHEH =2 QXS AU 22 &

~

I0IHE JISsst A2 2

S Feg It gl

Py

e IRIOI=x Mt
EverQuest = Ultima Online 1t &JH 90 301 A+ MMORPG A&l XICHSt HetS
OI& HEOICH. Sal EverQuest Alel=2= G2 MMOG HsoH dlai CHx<2f
EAMs EAGIH MMOG 2 Z2HXIO0IE A0 CHEXOL AlES CtsSUS

SR RES QIDIE 2210 UL

_,_
(=)
IT

Lst PS2 2 EverQuest® Online Adventures 2 CIE/UCH ZHIZHEY HE2=
EAN HIIE oIUCH 28 & EUSo B HA3HOIX LUXSH B SHEQ

TRXI0IE At el JDis&dE AIEoHULT

EverQuestIdt LE2J| &DX PvP RIF2 SHEHAQI MHAHE EESH Ultima OnlineOl



HOl S&GIE 2242 HEY AEOA TRPG(Table Talk Role Playing Game)2l A&

2 2N EverQuest=e 8SH TRPG 41t

Of HAEIIOF & =2 28 e &2 HLE=E M

Lt 24 ¥l 82 ol &0I0F ol 2ER
0 0] JHES2 2242 ALY 22 5501 UL
LI ASM 0led &EO| EverQuestIt AIZES

S E=E= =3 21
= =S LI’ ﬁjc\;'y ﬁE,

- HOInI =0

Z M= HOILISO0lA



7. Lesson for Korean Companies
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