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Atari / Infogrames

1. Corporate History

ATARI ;

(Infogrames

Entertainment S.A.)

Atari
1983 (Lyon) Bruno Bonnell  Christohpe Sapet
Informatique
Programme . Infogrames Atari
m 1972-1982
Atari 1972 6 27 Pong 11
. Atari Pong
. Atari Bob
Brown Harold Lee Pong Nolan Bushnell

: Arcade Game ‘Pong’, Home version ‘Pong’, Pong-story.com, Computermuseum.com, 2006



Pong 1974

Magnavox Odyssey 10
Sears 1975 15
Don Valentine
Sears Tele-Games system Pong
100
Pong 1975 Atari 4
3
1976  Atari 2600 Atari (VCS) 9
Warner Communication 2 8 Atari . 1979

‘Asteriods’ 1981 1980
‘Space Invaders’ 1982 Atari Pac

Man

: Pac Man, Space Invaders, Asteriods, Centipede, 1976-1982, Atari,

m 1983-1999
1983 6 Infogrames Entertainment S.A.(IESA)

‘Le Cube Informatique’

Infogrames



1988 Infogrames ‘Sim City’
. 1992 PC
‘Alone in the Dark’ . 1993 Infogrames ‘Second Marche’
1994 Infogrames
1996 Ocean Software . 1997
Philips Media Inforgrames
Infogrames
, 1984 Warner Communications Atari Tramiel
Technilogies 1996 Atari
JTS .1998 JTS Atari 5
Hasbro Interactive 1999 Hasbro Atari
Missile Command, Pong, Centipede
1998 Infogrames ‘Looney Tunes’
Canal+
TV . 1999 Infogrames Gremlin

: Alone in the Dark, Looney Tunes Racing, 2000, Atari,



GT Interactive, Accolade ,

Infogrames Inc

2000-
Infogrames
Hudson Soft

. 2000 Driver2 2

2001  Atari, Games.com, Microprose
Infogrames 2
(Pen and Paper) Dungeon & Dragons

Neverwinter Nights

‘The Matrix’
. ‘The Matrix” ,
250
.2004 2/4 5

, ‘Alone in the Dark’
2003

DVD, TV,
, Constantin Film

2003 5 Infogrames Atari

Atari

‘ATAR’
Atari

Infogrames  Atari
Infogarmes  Atari
Infogrames

2004 1 Atari ‘DRIV3R’

The Gauntlet’ RSA

8

. GT Interactive

Den-0O-Tech, Paradigm Entertainment

Hasbro Interactive
2002 PnP
BioWare RPG

PC
( )
Boll Kino

‘Driver’
Infogrames

Atari 2

88% 71%

3 ‘Run



Mforma, Handmark, Jamdat Mobile, Sorrent, TKO Software, iFone,

Nokia, Com2us
Alliance Gaming Bally Gaming and
Systems Pong, Asteroids, Centipede, Breakout
. 2005 8 30
Atari Flashback2 20 80 Atari
10 Nokia N-Gage Asteroids, Battlezone, Black Widow, Millipede,
Missile Command, Red Baron, Lunar Lander and Super Breakout ‘Atari
Masterpieces Volume I’ ‘Yolume 2° 2006 3
Atari 2006 5
2 Infogrames Timeshift
Stuntman Vivendi Games THQ
Games.com AOL
Paradigm THQ
2006 9 uss 1
Infogrames
2006 8 7 Infograms
Reflections ‘Driv3r ~’ 2 4

Ubisoft . Infogrames  3/4



2. Business Process

In-house
Infogarmes
. Infogrames 1995-1998
1999 -2002
Atari 2003
Atari
Atari 4
- /
- /PR
] /
50~60% Atari
2002 Eden
Atari
90 100 US$ AAA 3
$
Atari

Atari 40%



Atari . 90 15

2
Atari
Atari P
P
IP
Atari IP
P
. Atari P
P
, Atari UBISOFT
PC
70 Atari 2600 Atari
Flashback 1,2 8.7%

DS PSP



Publishing
Plattorm Mix

2008 2006
PlayStation 2 39.4% 36.6%
PC 25.9% 31.2%
Kbox 11.9% 10.9%
Plug and Play 4.8% B.7%
Game Boy Advance 12.0% 7.0%
Mintendo 15 0.7% 2.0%
Play5tation Portable 0.0%% 1.9%
GameCube 4.3% 1.7%
Play5tation 1.0% 0.0%
Total 100.0% 100.0%
: Annual Report 2006, Atari,
2 5 ) ) )
4 2 -5 )
5-8
5 8~12
2
‘Sim-ship’
6 4

‘Post-gold’



Atari

Infogrames
Atari Atari

Atari Vivendi Games,
Eidos

2005

Company Country S b

SCE Japan 283 236 296 18.4
Mintenda Japan 48.7 234 267 1.3

Electronic Arts s a4.4 39.9 24 3.3

Konami Japan 149.6 13.0 G4.5 29

SEGA Japan 8.9 5.4 8a.7

Mamco Japan 24 7.9 G5.4 n.s

Take-Two s 721 7.4
Activision s 472 a0.6 23
Infogrames [ Atari |France LS 52.0 40.0 2.0

THG s 70.8 253 4.0

IIbi Soft France 46.5 4497 4.3

WG France a6.0 34.0 10.0

Square Enix Japan 247 a4 704 1.5

Capcam Japan 149 97 743 1.1

Koei Japan 13.68 2.0 |04 348

Eidos LIk 1.8 59.49 8.3

MCsoft kores 14 2.0 Y66

hlichivay s a1.7 18.3
SCi LIk 248 B8.6 B.6

Ernpire LK 44 2 538 20

Emme France a.n Tra 144

JowWiood Austria 241 1049
O Software Germany 720 28.0

: Percentage split between territories 9n 2005, EBS, 2006



2006 6 27-28 G4 TV
MI6 (Marketing Interactive

’06)
40%, 39%, 38% 2%
4
, , TV
Atari
IP
PR
TV
. Atari PR

Atari IP IP
Monopoly iFone, Mforma, Atari Masterpieces

N-Gage . Retro

Xbox



5 Atari 2 2

3
Infogarmes
Atari Europe  2005-2006
Atari Europe Infogrames
. Infogrames 1997
-2002 . , 7 . Atari
Sega Bandai,
Square Enix
Atari Europe , ) )
) 3
PAL
Infogrames Atari Inc Atari Europe
60-70% 30-40%
2004-2005 52% 40%, 2005-2006
40% 52%

Atari Europe . Atari Europe



3. Core Competency and Resource

Atari
UBISOFT Atari
3.1 Retro

Xbox 80,90 Xbox Live
Arcade Xbox 360
US$ 5-15
Atari Retro
Atari  Retro

ATARI.FLASHBACKZ

: Atari Flashback, Atari Flashback 2, 2005 Atari

2004 ‘Atari Flashback’ ‘Atari Flashback’ 2’
. ‘Atari Flashback’ 20
, ‘Atari Flashback’ 2’ 20
20 40



Atari

. 10 PS2  Xbox 85 Atari
Anthology™
3.2
2004 ‘Atari Flashback’
2005 Atari 48% 1,957 $
1,753 $ GameCube
Atari Bandai
Namco Capcom Xbox Live
Atari 1977
Atari 2600 2/3
Atari Flashback 70, 80 Asteroids,

Centipede, Millipede, Sky Diver™,

BreakoutR, Adventure™, Solaris™,

2006 4 iFone
Glu mobile
. iIFone Atari
Atari
Atari
iFone
150
Glu mobile

Lunar Lander, Missile Command, Combat,

Atari

Glu

Glu Mobile

Atari

Asteroids,



Pong, Breakout, Centipede, Combat, Lunar Lander, Millipede, Missile Command,

Tempest

: Asteroids, Asteroids Deluxe, Breakout, Super Breakout, 2006 Glu Mobile Atari

Nokia N-Gage Asteroids, Battlezone, Black Widow, Lunar Lander,
Millipede, Missile Command, Super Breakout ‘Atari Masterpieces Volume
I’ ‘Volume 2° 2006 3 . Atari
Mforma, Jamdat Mobile, Sorrent, iFone
3.3 Library
Infogrames  Atari
. 1972 Atari Atari
Infogrames EA
Atari
Atari IP Hasbro Interactive

P ) )



Key Franchises

= Alone in the Dark

= Backyard Sports

= Big Price

= Civilization

= Deer Hunter

= Driver

= Freddi Fish

= Independence War
= Oddworld

= Pajama Sam

= Putt Putt

= RollerCoaster Tycoon
= Test Drive

= Unreal Tournament
= V-Rally

Key Licenses

= Asterix

= Digimon

= Dragon Ball Z

= Le Mans 24 Hours
= Looney Tunes

= Lucky Luke

= Men In Black

= Mission: Impossible
= NASCAR

= Smurfs

= Superman

= Survivor

= Terminator

= Tintin

: Dragon Ball Z, Asterix, Smurfs, Tintin, 2006 Atari

Atari

10 17

Infogrames

Atari

2 2006 Atari

Atari

Atari



4. Current Issue and Challenge

1972 Atari Infogrames
4.1
Infogarmes
Infogrames
Infogrames  Atari
Atari
R&D
Activision
Atari
Atari
Technilogies 1996

1998 Hasbro Interactive
Infogrames Atari
2003  Atari

Atari Atari
1US$
Driv3r
Atari USA
/ Bruno Bonnell
Atari
1983
1 1984  Tramiel
JTS
2001 Hasbro Interactive

Infogrames



Atari

Infograme  Atari

Atari Inforgrames
Infogrames
2004
300
2005 12
Atari
Infogrames
2006 3 2005-2006 2005 USs$ 4
781 US$ 1 891 US$ 2 1866
Mime
Year Mionths
Ensdend Ended
_Jv_npg_l-l_h ."-Lmiﬂ. Years I'.'rhinll_Mf_hh. i,
v Planand's, sxoapt Far dbsare dta f JWk2 2 LIS TiHpEm 205
statement of operanons data:
Mer rrenues A1 5 SRS B4RR WY R4OTRIY SIIEEG]
Cperating income (koss) 916 17410 pATE 618t (6% Smd)
Mer | loaa) income {109 300) 18,070 Tk 5491 DiE B8R
Diwidend eo paren —_ - (39,351} —_ —_
|Laoss ) income artribucable to common stockhoklers L3 % 15070 %IR58 0§ FAT1 0§ AR OR&)
Beasbe anad diluited net (koss) ancosse per sbhare £ mia % 03s £ 00 % onf £ kR4
Eamic and diloted (boss) per share refated m dividend to parent _ _ (41 = =
Baaaic anad dilumed (bms) income per sbare anribarable 1o
commin stockholders  inlA §5 0le §F D4R 5 005 0§ (054)

Basic weighed average shares ousscanding A%, T2 AT 080 121278 128,681
[iferted weighted average shares outstandimg B TR ELRILR P AR LIL. 587 128,411

A Mg iuad 300H gl il 2006, e racosdad et hereng dapeivids of a9 s low snl 587 aellien, il

:Annual report, 2006 Atari



4.2

Atari

1980

Atari

Atari

EA  Ubisoft

4.3

R&D
R&D

Atari

R&D

UBISOFT

2006

Atari

In-House

. 2005-2006

Atari

R&D

Atari

R&D

Atari

Atari

31.1%

2005



Faor the Thiree Maonths

Ended March 3,

Faor rhe Year
Endcd March 31,

2004 204G 200% 2iM0gs
Tamaudised! amaud el
Mot revenaics sS4, 168 54t | SE0TEINY | R21M6A61
Costs and cxponscs:
Cost of goods sold Iz IR 27 iE 137 551
Hesearch and producr development 17.772 4,022 LE T97 TR
Sclling and distribugion expenscs 10,17 10,244 L el | 44 R4
Gencral and administrative cxpenscs 8803 5544 15,792 0,385
Bestrucmuring cxjponscs 4 932 R 4911 HHaT
Crain om sale of [P — iRl 24 — (h.aid)
Dcpreciation and amoraization 2484 1,505 10918 M550
Tewal comrs and expenscs T4 189 il M 400,520 28T 249
Oiperating {loss | incame {9.821] {62 0HI G, 293 (B8 SEE)
: Annual report, 2006 Atari
2006  Atari 2005 Atari R&D
4 780 $ 16.8% 6 9 $ 2006 289% 6 3
2 $ . 56.7% R&D
2006 R&D
R&D . 2004

R&D
Atari 80




. 1970
Atari

. 2005

Atari



5. Goal and Strategy

Atari
Atari
3
51
Atari ,
1999 2 Ozisoft 62.5% 2000
Hudson
Atari 27
60 5 Atari
Atari 2004-2005
52%, 40%, 8% 2005-2006 50%,
42%, 8%
Atari 2005-2006 400 $
Atari Europe  2004-2005 400 $
, 2005-2006
Atari

2004-2005 , 2005-2006



03/31/2006 03/31/2005

Asia Asia
8% %
L J/_’_-r-"'\.\

Europe
40%

Europe

UsSA 50%

42% USA

52%

: Revenue breakdown by region, Annual Report 2005-2006, Infogrames/Atari

5.2
Atari
PC . 2005-2006 PS2  44%,
Xbox 8%, GBA, DS, PSP 13%, PC  31%
psp 3%
By platform
Nintendo DS |~ 3% —
Retro{Flashback] | ARG
Other
PSX qg
GC [y,
cawgec 1Ry
xaox [EEELER

PC

ps2 H
I:'I 'I.ﬂ ZID JIIJ -Ill.'l Sll.'l
: Revenue breakdown by platform, Annual Report 2005-
2006, Infogrames/Atari

pC 2004-2005 2% Dungeon & Dragon
. Xbox
Classic Arcade Xbox Live 2006-2007

Atari



5.3

5.31

Atari

Atari
. 2006 6

Shiny Entertainment (Enter the Matrix)

Eden Studios (V-rally, V-rally2, V-rally3)

Humongous Entertainment (Backyard Sports, Freddi Fish, Putt Putt,
Pajama Sam, Spy Fox)

Oddworld Inhabitants (Munch’s Oddysey)

Paradigm Entertainment (Looney Tunes’ Duck Dodgers)

Reflections (Driver)

Paradigm Entertainment THQ, Reflections
UBISOFT

Angel Studios (Transworld Surf)

Appeal (Outcast)

DarkWorks (Alone in the Dark)

Deep Red (Monopoly Tycoon)

Epic Games (Unreal Tournament, Unreal Tournament 2003)
Firaxis (Civilization 1,11, 111)

Particle Systems (Independence War)

Pitbull Syndicate (Test Drive, Demolition Race)

Rainbow Studios (Splashdown)



Atari

: Corporate organization, Infogrames Entertainment SA Offcial Site, 2006, Atari

Atari ;
/ , /
, /
Infograran
Fretas inad navieea H oA
L L
Meadbinitla W& Hililag il Fiinjor & & 8 AR i Hosdiig Py L0 bt i, b
Hodrfirag I | Poistiinatdrny IHokdirg Froductins - Pulibing
Ui Siwiem - 100% Frarncs - 1005 MamiTmin - 1M Liritaa] Stmtma = § 00
ey Agar] Francn S.A 5 Abard Australis Pry Lid ww
L Sl - 51 2% Fronos - 100% Aamirabin - 4% it S5t — 1 R
Mefsariticem Limied Adwri lkaiis B poa Adari GorsesTalsmn L Eden Shudic B4 K
Pubdimidrsg e s iribs pica Proaduscsinr
LE ik Ina - i T v — 0% Finim — 10
Bl Byt § bt Jepan HE A | ittt House Py
[ 1 Dawiritmrion
Hnsin - 1P Sapan — 1040% Adjuirnlls - 1000
Fitiarl i i & A
N Do i sy
Srwmchan — PO
Actwerl Mebirsibdirs
i et
| The Netheriarcs - 1009
Adri Hubas CPE
LS Doty mawn
Dm0
Alarl U Lnek,
e
Enganrsi - #0%,
| il Carwdd
i
Cearrmey — 100
|
Tamliiegily
Preezrizaduan
Sadtrmimnd - 100%
ATARI INC. ELROPE ASIA STUMOS




5.3.2

2006 Infogrames/Atari , ,
Atari Infogrames
3
2 2 . Atari

Codemasters, Strategy Forst, Xicat

Sega, Bandai Namco, Konami

Atari
L L L ] 9
Atari Europe
/
53.2 /
Atari ) ,
3 . 40~50%
IP  Atari
Atari
IP
Atari
. AAA 3
Atari
IP
Atari  Test Drive, Alone in th Dark, V-Rally, Roller Coaster Tycoon IP

Dragon Ball Z, Arthur & The Minimoys, Matrix, Dungeon & Dragons,

Man in Black



Totally Spies, Beyblades, Kid Paddle, Asterix, The Smurfs

: Men in Black: Alien Escpae, Asterix: Mega Madness, 2006, Infogrames/Atari

, Dungeon & Dargons 10
Monopoly, Scrabble, Game of life, Clue, Yatzhee, Battleship,
Boggie, Simom Habsbro , TV
7
Atari 70, 80 Bandai Namco, Capcom,
Konami Xbox

Atari



6. Key Success Factors in Hit Products
Atari  Infogrames 75 Pong

TEST DRIVE UNLIMITED
, 2004 1200 Driv3r

° Tycoon

, 80

Atari

200 , 80 26

: Monopoly Tycoon, 2004 Atari



Atari

: RollerCoaster Tycoon3, 2005 Atari

° ‘Driv3r’
Atari Driv3r
2004 2 1 1,200
Driv3r 2




2004

Atari Driv3r
Driv3r )
Driv3r
Undercover, Take a ride, Driving 3 Driv3r
30
b ) L) ) L 60
GTA 3

: Driv3r, 2005 Atari

2 Atari Driv3r Atari
UBISOFT 2007
UBISOFT



Driv3r

/
Atari Inforgrames 1000 Driv3r, Neverwinter Nights,
Stunt man, Enter the Matrix, Test Drive , Unreal Tournament, Unreal
Championship Backyard , Blue's Clues, Dora

the Explorer™, Civilization, Dragon Ball Z, RollerCoaster

1972 11 Pong Asteroids,
Space Invaders, Pac Man
Atari Infogrames
Atari /

:Dragon Ball Z: Budokai 3, 2005 Atari



7. Lesson for Korean Companies

EA

2000

Infogrames

Atari

Infogrames

Atari

Atari

Atari

Atari

Atari

Atari

2002

. Atari



