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UBISOFT 1990 2000
. ‘Uru: Ages Beyond Myst”  ‘The Matrix Online’ ,

‘EverQuest’ Shadowbane
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2. Business Process
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3. Core Competency and Resource
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4. Current Issue and Challenge
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5. Goal and Strategy
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90 11 15
in—house
UBISOFT “Create high quality products that will become

strong entertainment brands”
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: , Rayman ‘The Dream Forest’, Prince of Persia: The Sands of Time,
Tom Clancy’s Splinter Cell: Double Agent, Peter Jackson’s King Kong , 2006 UBISOFT
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6. Key Success Factors in Hit Products

UBISOFT 20
Rayman, Tom Clancy’s Rainbow Six, Tom Clancy’s Splinter Cell, Tom

Clancy’s Ghost Recon, Myst , Prince of Persia, The Settlers, Brothers in Arms, Far Cry
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: Rayman3, 2003 UBISOFT
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: Prince of Persia, Sands of Time, 2004 UBISOFT
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: Tom Clancy’s Sprinter Cell ‘Pandora Tomorrow’, 2004 UBISOFT

UBISOFT

. UBISOFT
Tom Clancy
1997
27 Tom
Clancy's Ghost Recon , Tom Clancy's Rainbow
Six , Tom Clancy's Splinter Cell
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7. Lesson for Korean Companies

UBISOFT
. UBISOFT , R&D
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2004
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, Tom Clancy
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UBISOFT . 2003
‘Prince of Persia: The Sands of Time’ Xbox, PS2,

GC, PC, GBA 2005 DS . 2005

2005 2006 ‘Peter Jackson's King Kong’ PC, PS2, GCN, Xbox, Xbox



360, PSP, NDS, GBA 2006 Rayman
‘Raving Rabbids’ Wii, PS3, Xbox 360, PC, DS, ‘Tom Clancy's Ghost Recon
Advanced Warfighter’ Xbox, Xbox 360, PC, PS2, ‘Tom Clancy's Rainbow Six:
Vegas’ Xbox 360, PS3, PSP, PC, ‘Double Agent” PC, GC, Xbox, Xbox 360,
PS2, Wii

UBISOFT

Raymhan Al2] = Hy®or Fiu]

Rayman 1896 FC, PE1, GBC

Fayman Gold 1897 FC

Rayman Designer 1997 PC

Fayman Forever 1998 PC

Rayman Collector's Editian 1999 PC

Rayman 2: The GreatEscape 1999/2000 PC, HE4, DC, PE1
Rayman Revolution 200072001 Ps2

Rayman b (UK Release) 2001 FC, P52

Rayman Arena 2002 ¥box, P52, GG, PC
Rayman 3: Hoodlum Havoc 2003 Hhox, P52, GC, PC, GBA, MAC, M-
Rayman DS 2005 (IS

Rayman: Hoodlum's Revenge 2005 GBA

Rayman Raving Rabhids Dec. 2006 Wi, P53, ¥hox 360, PC, DS
The settlers Al2| = G Ok

Heritage of Kings: The Settlers |l 2005 PC

The Settlers 2 — 10th anniversary 2006 PC

Tom Clancy’s Ghost Recon A2l = FWMOF I u|

Taom Clancy's Ghost Recan 2003 ¥hox, PE2, GC

Deser Siege 2003 PC

Island Thunder 2003 ¥hox, PC

Jungle Storm 2004 Fs2

Tom Clancy's Ghost Recaon 2 200472005 ¥box, P52, GC

Taom Clanoy's Ghost Recon Advanced Warfic 2006 Whox, ¥hox 360, PC, P2
Tom Clancy's Rainhow Six Al2] =

Tam Clancy's Rainbow Six: Rogue Spear 1999 FC, Mac, DC, PE1
rban Operations 2000

Black Thorn 20M PC

Tarm Clancy's Rainhow Six 3: Raven Shield 2003 P

Athena Swaord 2004 P

[ran Wrath 2004 FC

Tom Clanoy's Rainbow Six 3; Raven Shield 2003 ¥hox, P52, GC

Black Arrow 2004 Hhox

Tam Clancy's Rainbow Six: Lockdown 2005 ¥hox, PE2, GC, PC

Tom Clancy's Rainhow Six Yegas Mow. 2006 ¥hox 360, PS3, PSP, PC
Tom Clancy’s Splinter Cell Al2] = Eymia

Twvirmworld 189249 Atari 8T520

Sub Culture 19497 FC

Tanic Trouhle 2000 P, HE4

Witarlords Battlecry |l 2002 FC

Tom Clanoy's Splinter Cell 2003 Hhox, P52, GC, PC
Warlards ¥ Heroes of Etheria 2003 PC

Wil Riock 2003 FC

= 2003 ¥box, P52, GC, PC
Fandara Tormarrow 2004 ¥hox, P53, GC, PC
Chaos Theory 2004 ¥box, P54, GC, PC
Douhle Agent Qct. 2006 PC, GG, xboy, xhox 360, P52, Wii

: Ubisoft.com, 2006 UBISOFT



Brothers in Arms: Earned in Blood 2004 ¥hox, P52, PC
Brothers In Arms: Road to Hill 30 20045 ¥hox, P52, PC
Brothers In Arms: Hell's Highway Mo, 2006 whox 360, P53, PC
Far Cry 2004 PC

Far Cry Instincts 20045 Hhox

Far Cry Wengeance Dec. 2006 Wil

Peter Jackson's King Kong Al2] =

FPeter Jackson's King Kong

kKong: The 8th Wonder of the World
Prince of Persia Al2] =

200572006

PC, PS2, GCM, ¥hox, ¥hox 360, PSP,
MOS
GHA

g5 TF

Prince of Persia: The Sands of Time 2003 ¥hox, P52, GC, PC, GBA, (2008 D5)
Frince of Persia: Warrior Within 2004 ¥hox, P52, GC, PC
Prince of Persia: The Twa Thrones 20045 ¥hox, P52, GC, PC
Prince of Persia: Revelations 20045 (PSR
Battles of Prince of Persia 2006 MNDE)
° R&D
UBISOFT EA
2006 Xbox 360 Wii
PS3 2006
2007
UBISOFT MMOG

. ‘Uru: Ages Beyond Myst’, ‘The Matrix Online’ EverQuest: The Shadows of

Luclin, Shadowbane

PS2, Xbox
PC
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2005/2006 R&D 5 4700 31.1% 1

7 5 3200 R&D 29.6% 1
5760
R&D Xbox Live
Xbox 360
2004 Shadowbane Wolfpack
Studios PC
2006 5
UBISOFT PC
UBISOFT
UBISOFT FPS Xbox
Live

UBISOFT ¢ ’
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