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A THeA

0 AYE AsAL stk @A FH AY AwsEel 4T A
Qo ZA HLAAR $T YTk AR BAA o Fo] s AA
Hoz, B3 AQH HFe] 94F AFEIFTAR)S ¥ B
Ao AAuE AuHoE W dEe AT 4 Atk

(AJAHTES 1998 ~2003 (PC & Console Game Software))
1998
Total Market Size : $8.7bn Western Europe Market Size . $3.7bn

2003

Total market size : $17.2bn Western European market size: $7.8bn
Total market size

Europe
43%

/

Europe

Source : Datamomnitor
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{PC A& D§=, 1998~2003)

= 7} 1998 1999 2000 2001 2002 2003
Us 80 91.7 105.2 121.0 133.1 1467
UK 8 9.1 105 12.0 13.3 14.2
France 42 47 57 6.5 75 8.6
Germany 17.9 200 21.8 225 23.0 236
Italy 24 2.8 33 39 44 49
Spain 1.8 2.1 24 2.9 3.3 3.7
Sweden 1.4 18 2.2 2.5 2.9 32

Source : Datamonitor
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- Average unit sales for top 10 games : 750,000

- Average unit sales for the top seller : 1.2 million

* Main User : 18-40. year old male

- Leading Publisher : Electronic Arts, Sega, Sony, Acclaim
- Success Factors : Need licensed property and a proprie-
tary engine that can be reused in sequels

- Development Issues : Costs $500,000 to $2 millon and
more, High costs associated with licensing sports names,
Planning for sequels is essential

» The most successful sports games are action-based.

Action
Character
Based
Platform

» 2% of dollar sales, Trend is upward

- Average unit sales for top 10 games: 15 million

- Average unit sales for the top seller : 4 million

+ Main User : 6-14 year olds

- Leading Publisher : Nintendo, Sega, Sony

- Success Factor : Need recognizable character. Should plan
for sequels via a reusable game engine., Successful games
often result in significant merchandising opportunities

Action :
Shooting, 3D
& First
Person

+ 21% of dollar sales. Trend is constant

- Average unit sales for top 10 games: 1.5 million

- Average unit sales for the top seller : 3 million

- Main User : 12-30 year old males (3-D shooting games
also appeal to adult males, the more realistic a game 1is,
the more they like 1t.)

- Leading Publishers : Acclaim, GT Interactive, 1D Inter-
play, Sega

- Success Factors : Should plan for sequels via a reusable
game engine. Successful games for the PC often result in
add-on levels,

- Development Issues : Costs $500,000 to $3 milhon and
more, Costs vary greatly. Top titles are toward high-end
- Market Assessment : Crowded, but violence and shooting

will always be popular

22




F - Games are based on the same formula and are quite
repelitive,

- Some 3-D shooting games are crossing over with simula-
tion games.

+ 2% of dollar sales. Trend is constant

Fighting - Average unit sales for top 10 games : 900,000

- Average unit sales for the fop seller 1 1.3 million

* Main User : 12-25 year old males

- Leading Publishers : Acclaim, Capcom, midway, Sega,
Namco, SNK

+ Success Factors : Should plan for sequels via a reusable
game engine,

- Development Issues : Costs $500,000 to $2 million and
more. Marketing costs are often far higher than
development expenses.

+ Market Assessment : Continues to see big hits, but genre
1s overcrowded and audience is not growing substantially

- Combine the appeal of action and sports games

- Multiplayer and have a high level of replay value

+ The only distinguishing feature of many fighting games
is excess violence,

- Despite 3D graphics accelerators, it 1s a probable that
fighting games will remain mainly a console-based
activity.

- The newest feature is 3-D fighting games.

- The latest big success in the fighting games are wrestling
games.

+ 5% of dollar sales. Trend is upward

Racing - Average unit sales for top 10 game : 1 million

(subgenre of | - Average unit sales for the top seller : 3 million

the sports » Main User : 12-25 year old males

games + Leading Publishers : Namco, Papayrus, Sega

category) - Success Factors : Should plan for sequels via a reusable

game engine

- Development Issues : Costs $500,000 to $1 million +,
Marketing costs are often higher than development
expenses. Game engine is very important

+ Market Assessment: A staple of gaming but it is hard
to distinguish an individual title,

* 7% of dollar sales. Trend 1s downward
Role + Average unit sales for top 10 games @ 750,000
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Playing

. Average unit sales for the top seller : 3 mllion
- Main User : 12-30 year old males
- Leading Publishers : Square, Eniz. Interplay, mindscape/

SSI, Nintendo, Origin

. Success Factors : Should plan for sequels and bulding a

franchise. Most titles will appeal to a niche audience of
loyalists, but a few titles have hit potential

- Development Issues : Costs $500,000 to $1 million +.

Must develop for a very fanatical and cnitical audience.

. Market Assessment : RPG have not been doing well on

the PC side but could see a rebirth with online.

- Involve a high level of problem solving.
- Puzzle-solving and action-oriented

- 17% of dollar sales

Strategy/ - Average unit sales for top 10 game : 600,000
Puzzle/ . Average unit sales for the top seller : 1 million
Environment/| - Mamn User 18-40 year olds
~ Simulation - Leading Publishers : EA, Hasbro, Maxs, Mlcroprose
- Success Factors : Possible mass-market sales potential but
success can be hard to predict. Many products fail.
- Development Issues : Costs $500,000 to $1 million +.
Low risks, low barrier to entry
. Market Assessment: A growing area these type of
games do well on PCs and have growth possibilities as
online gaming emerges.
- 21% of dollar sales. Trend is upward
War Games, | - Average unit sales for the top seller : 1 muillion
Military and | - Main User : 18-40 year olds
Flight - Leading Publishers : EA, Microprose, Microsoft, Mind-
Simulation sacpe/ SSI, NovaLogic, Sierra On-Line, TalonSoft

- Success Factors : Targeted towards a highly specific

niche. Must really know the market s needs and respond
accor-dingly.

- Development Issues : Costs $500,000 to $2 million +.

Expectations and costs are nsing, so is competition. Need
to build a product franchise.

. Market Assessment : A growing area but competition is

intense,

- A recent trend 1s wargames with a slight action

component : real-time wargames or RTS games (real-
time, strategy)

24




- over $700 milion in 1997
Education/ - Main User 2-12 year old
Edutainment | - Leading Publishers : Broderbund, Davidson & Associates,
Disney, Edmark, Hasbro, Humongous, Knowledge
Adventure, Learning Company, Mattel
- Success Factors : Brand 1s extremely important. The user
1s NOT the purchaser. Building evergreen products and a
franchise is essential,
- Development Issues : Costs $500,000 to $2 million +.
Licensing costs can be high, Marketing costs can far
outweigh development costs,
- Market Assessment @ Steady growth but dominated by a
handful of major players with strong brands
AlETE
{PC AlZH)
Market Percentage Market size
Country Year
(%) ($)
US(57%) 57 8.7 billion
Germany 30
UK 28
EUROPE France 20 1998 37 billion
(43%) Italy 12
Spain
Sweden
US(54%) 54 17.2 billion
Germany 28
UK 28
EUROPE France 19 2003
(46%) Italy 13 7.8 billion
7 Spain 8
Sweden 5
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Market Percentage Market size
Country Year
(%) ($)
US(56%) 56 3 billion
UK 31
) France 22
EUROPE Germany 21 1998 94 billion
(44%) Italy 14
Spain
Sweden
US(54%) 54 6.4 bilion
UK 30
France 23
EUROPE Germany 21 2003 56 billion
(46%) Italy 14
Spain
Sweden 4
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1. E3(Electronic Entertainment Expo)

- F3EA : Interactive Digital Software Association

- & 4 "3 LA Convention Center
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Elol 54 AAE, 184 T 4ol FA ¥ Dealer HF
9] Biz Show . 200013 6037, 40894 AA#7}

- http://www.e3expo.com

<A 3
Enterfainment and Edutainment software
Reference and special interest software
Enducational software
Game and computer accessories
Game consoles
On-line entertainment
Internet products, service and content
Multimedia and peripherals

Production and packaging services

2. ECTS(European Computer Trade Show)
- F3GEA] ¢ Muiller Freeman
-AHAAZ g 9 *
CAANFE  FHM dele HE 2 AY AANIE s0h=
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odlA Frtste wZU2ZFA HAIE. 2000 60474,
31770 QA AAI7Y
« http://www ects.co.uk
. }B] zq :
Entertainment and Edutainment software
Reference and special interest software
Educational software
Game and computer accessories
Game consoles
On-line entertainment
Internet products, service and content
Multimedia and peripherals

Production and packaging service

3. TGS(Tokoy game Show)

- F334 © CESA(Computer Entertainment Softwar
Association)

<& 20 9E AupE AubA] 9 7AW AH

cHAAZ] i 23] (F/71E)

CRAATE 0 AY AEAEIAL wholo], Ealxl, 989 F
Adad dA7E F JAdste AAIZ did o 7070 3A}
7F 1,300F-2 22 FIt

- http://www cesa.or.jp

4. |AAPA(International Association of Amusement Parks & Attractions)
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- http//www iaapa.org
. /lc‘,‘ Zq :

Admission/Financial Equioment
Clothing, Costumes and Uniforms
Coin-operated Machines(Non-Game)
Computer System Softwar
Consultants

Displays, Sets, Signs and Scenery
Foods, Beverages, Machines and Equioment
Games and Devices

Gifts, Novelties and Sovenirs
Hi-Tech Equipment and service
Insurance

Participatory Play Equipment
People-Moving Equipment
Photographic Equipment and Supplies



Trade and Professional Associations

Trade Publications

Water-Relatea Rides, Equipment and Supplies
Zoo-Related Equipment and Supplies
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