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Contrasting Views of the Corporation vENTURE

CHARATERISTIC 20TH CENTURY 21ST CENTURY
ORGANIZATION The Pyramid The Web or Network
FOCUS Internal External

STYLE Structured Flexible

SOURCE OF STRENGTH Stability Change
STRUCTURE Self-sufficiency Interdependencies
RESOURCE Atoms-physical assets Bits-information
OPERATIONS Vertical integration Virtual integration
PRODUCT Mass product Mass customization
REACH Domestic Global

=X : Business Week
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(Why go abroad?)
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Global Transnational
Industry Industry

Pressure for
Global Integration

International Multinational
Industry Industry

L Pressure for H
Local Responsiveness
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Competitive assets

Customized to home market

Transferable abroad

Dodger

Focuseson alocally oriented link
| In the value chain, entersajoint
high [ventures, or sellsout to a
multinational.

Contender

Focuses on upgrading capabilities
and resourcesto match
multinationals globally, often by
keeping to niche markets

Defender

Focuses on leveraging local assets
In market segmentswhere
low | multinationals are weak

A11Snpul ay) ul azifeqo|s 0} SaINssalid

Extender

Focuses on expanding into
marketssimilar to those of the
home base, using competencies
developed at home
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d Incremental vs Simultaneous Entry

d Concentration vs Diversification

4 Preemption vs Confrontation vs Build-up
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d The Competition Environment
» Industry Structure

» Competitor Strategy

d Firm’s Strategic Orientation
» Competitive Posture
» Resource Commitment

1 Market Characteristics
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1 Market size and Growth Potential
d Product Market Data(Sales,&d 2+ X)
1 Economic(cost) and Market Infrastructure

J Business Climate

» Political,Financial,Legal(Risk)
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A=W X =HH (Domestic)
Aol 2 Al'gF & AH (International)

QS Al Algk &AH (Multinational)
» Pure Global
» Multi-Domestic

Q==& X HAH (Transnational)
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Entrepreneurial Model of SME Globalization ™ v

L everage
* external
* Internal
Unique Resour ce Foreign Market I nvolvement
* Product/service mix * Experimenta
» Market knowledge  Active
 Reputation « Committed

Variety Generation
 Countries
* Products

 Learning
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Last Mover Model (Barlett and Ghoshal) Ve

1 Breaking out of the Marginal Mind-Set

 Devising Strategies for Late Movers
» Benchmark and sidestep

» Confront and Challenge

1 Learning How to Learn
» Protect the Past
» Build the Future

1 Global Leadership
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Network Model of Globalization
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e-Globalization M odd
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Website acceptsinternational orders VENTURE

USA I Korea I German* I

JETL%d 29.8% I 60.5% I

EX 200038 2= == EHAs
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